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Rear Detachment Commander

When units deploy, as so many did
during Operations DESERT SHIELD
and DESERT STORM, someone has to
stay behind to command the rear
detachment. To many officers, this is a
novel experience and one that causes
many long work hours and some
growing pains as they learn their greatly
expanded jobs.

Unfortunately, a newly assigned rear
detachment commander (RDC) has no
single Army field manual, training
circular, or regulation to guide him. If
he’s lucky, he finds that his battalion
has a good, current, comprehensive
standing operating procedure (SOP) for
rear detachment operations to point him
in the right direciion. Each battalion
normally has a system that is to be
followed in preparing for an extended
absence. But few have a similar plan
for preparing the RDC for the problems
associated with a battalion’s long term
and long distance deployment.

For purposes of this article, “a rear
detachment” is defined as a group of
soldiers left behind by a battalion-size
unit to provide command and control,
communication, security, and support
for the battalion, and assistance o the
soldiers and families left behind.

The first question is “How should the
rear detachment be organized?” A
useful tool in answering this question is
to apply a variation on the METT-T
(mission, enemy forces, terrain and
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weather, troops available, and time
available) analysis.

In this variation, the mission analysis
can be an examination of all the various
“to-do” lists within the command group
and the staff sections. This analysis
will yield a fairly complete list of
projects or actions for the commander
to use in deciding how his detachment
should be organized. The bulk of these,
when assigned priorities, become what
is essentially the RDC’s mission
essential task list (METL).

Instead of enemy forces, friendly
points of contact within the various
installation agencies can be assessed
and telephone numbers obtained.

Terrain and weather can be looked at
as determining the required external
meetings for battalion personnel during
the scheduled deployment dates. These
can range from townhall to commissary
council meetings and often require
some good time management by the
RDC and the NCO in charge.

An analysis of troops available
definitely has applications here.
Commanders want to deploy with as
many assigned soldiers as they can.
Still, there are almost always some
soldiers who are always categorized as
“non-deployable,” and they make up the
major pari of the rear detachment. The
commander can look at their respective
MOSs, grades, and experience levels to
determine whether any of the deploy-

able soldiers are needed to perform all
of the missions.

The RDC can analyze the scheduled
duration of the deployment for a variety
of “cues.” These cues include looking
at personnel actions that will be affected
by time (expirations of terms of service,
permanent changes of station, retire-
ments, chapters) and how these will
affect the manpower needed to accom-
plish missions or tasks (considering the
given resources) and to plan and coor-
dinate all of the support requirements.
This is probably the most time-
consuming part of the analysis, but it
will guide the commander in organizing
the rear detachment and assigning
duties to key personnel.

Once the rear detachment structure
has been approved by the battalion
commander, the scope of the RDC’s
duties and responsibilities must also be
discussed with him. The starting point
is the RDC’s implied mandate of being
responsible for everything the rear
detachment does or fails to do. But this
somewhat simplistic approach does not
help the RDC focus his energy on
priority tasks or prepare him for the
many daily distractions that take on
their own priority status and compete
for his time.

Examples of these new priorities
include answering questions about
overnight blotter entries, talking to
spouses who must deal with family
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cmergencics in the soldiers” absence,  these and other daily tribulations. The  for deploying soldiers to the “field” and
and attending unit family support group  battalion commander should lay down  accepting them from the field, work
meetings. Few RDCs have handled  some guidelines on the type of actions  schedule for the vear detachment, and,
these time consuming tasks before  he wants the RDC to handle and those  most important, the battalion comman-
(unless they have had command he reserves for himself. Specifically, der’s task list (along with a set time for
experience) and they must be prepared  these guidelines shouid include the  daily communication).
for the unexpected as the daily norm. following topics (and their limits): Obviously, any itemized list is
(For a detailed discussion of estab- Uniform Code of Military Justice, inadequate and incomplete, but the
lishing a good military/family relation-  teports of survey, urinalysis program, RDC, by applying common sense to
ship, see “Family Support Program,”  unit status report (USR) assessments  similar actions the battalion commander
by Lieutenant Colonel Marshall L. and comments, maintenance priorities, may have addressed, can often gain
Helena, INFANTRY Magarzine, July-  training, staff duty officer (SPO) or  enough insight to make an intelligent
August 1990, pages 16-18.) charge of quarters (CQ) operations, decision. After all, the RDC is in
No plan can fully prepare an RDC for required sensitive item security, cn'teria charge and is asked to make tough
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choices in the commander’s absence.
An excellent method of establishing
control as the commander, and of
testing the rear detachment chain of
command, is to begin operations at least
three days before a deployment. With
the battalion still around, the RDC can
begin implementing his system and
adjusting it so the transition will be
smooth when the unit departs.
Problems that arise during this period
can be discussed and resolved with the
deploying chains of command. Any
attempts to test the resolve of the new
chain of command can then be stopped

before they start.

But there are other actions the RDC
can take during the execution phase of the
deployment to stay ahead of the game.
The accompanying checklist, which was
developed within a forward-deployed
mechanized brigade, has proved useful in
organizing a detachment commander’s
actions during a deployment. The
checklist contains some regulatory and
local policies, but it offers some helpful
hints for making futere RDCs’ jobs
easier. Some of these jobs are done only
once, others recur, and additional items
may come up that are not listed.

Some officers may think this list
overstates the obvious, but it will at Jeast
serve as an internal check of com-
monsense items. Hopefully, a rear
detachment commander will take the list
and add or delete items as they apply to
his specific unit.

Major Timothy J. Leyes, now Deputy G-1,
3d Infantry Division, was previously Inspector
General of the 1st Infantry Division {Forward].
He is a 1977 ROTC graduate of Washington
University in St. Louis and holds a master's
degree from Webster University.

Smoke Integration
On the JRTC Battlefield

As observer-controllers at the Joint
Readiness Training Center (JRTC), we
have noticed that too few battalions use
the advantages smoke can offer.
Accordingly, an opposing force
(OPFOR) observation team can easily
plot and record a unit’s defensive
preparations from a safe distance. The
smoke platoon attached to a brigade
task force can help a great deal, and it
should be integrated into all umit
defensive mission plans.

Generally, the failure to nse smoke
can be attributed to inexperience with
smoke planning and integration. But a
battalion commander and his staff can
achieve successful smoke integration if
they understand the three basic smoke
platoon missions—screening, deceiv-
ing, and obscuring.

Screening. Screening missions are
used to reduce or defeat the enemy’s
observation and targeting capabilities.
For example, a commander can screen
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his movement, breaching, or recovery
operations by using various concen-
trations of smoke.

The battalion chemical officer plays
an important role in advising the
commander on how a screening mission
can be accomplished. In addition to an
analysis of METT-T {mission, enemy,
terrain, troops, and time), his advice
should include a consideration of the
unit’s proficiency in operating under
limited visibility conditions. Then, on
the basis of this analysis and the
commander’s intent, the chemical
officer should recommend either a
smoke blanket or a haze. A smoke
blanket is dense with visibility limited
to less than 50 meters, while a haze
allows visibility at 50 to 100 meters.

Depending on METT-T and weather
conditions, the chemical officer may
recommmend a smoke curtain rather than
a blanket or haze. A curtain is a
vertical smoke screen that is placed

between the observer and the area
observed to reduce observation.

Smoke can be used to screen support
operations, lodgements, passage points,
breaching, river crossings, and
defensive preparations. In all of these
examples, the use of a smoke screen
increases the survivability of the
friendly unit and reduces the enemy’s
performance. Unfortunately, smoke
also aftracts attention, and planning
must include security and, if possible,
deception as well.

Deception. Commanders often
overlook smoke as a means of
deception. They think that once the
generators crank up, the enemy will
know something is going on in an area.
To mislead the enemy, though, smoke
must be created in several different
locations, and smoke generators can be
supplemented by smoke pots and
artillery delivered smoke. The objective
is to force the enemy to thin out his

March-April 1992 INFANTRY 11



